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Tanjq Aitamurto

owd in journali .
. : ism for g . s
resources. Through crowdsourcing, journali [ sourcing information and

pmfessional journalists have more recently began to crowdsource knowledge f; he: :
Crowdsourcing channels information to journalists quickly and fronfeqolg their storl:es. :
peOpl'e, thus con'tributirTg FO the journalistic process in several ways. Crow‘clsmlf:::i:g;j Zqil;r(e)s
opening up the joumallstlc process, and thus, crowdsourcing becomes an open journalistic
practice. Crowdsourcmg enl.‘lances both knowledge search and discovery, strengthens reader-
relationships, and provides journalists with a window to readers’ world and tacit knowledge
about their preferences (Aitamurto, 2013, 2015a)

Crowdfunding is a subtype of crowdsourcing, and it channels the crowd’s resources to jour-
nalism as funding, with a growing number of stories financed this way. When used to fund
journalism, the consequent journalism product becomes a more open product with journalism
being a shared economic venture (Aitamurto, 2015b).

Crowdsourcing, however, brings also costs and complexities to the journalistic process.
The method requires substantial human resources and also challenges traditional journalistic
practices, norms, and ideals. The balance between the benefits and costs create the value
of crowdsourcing in journalism. In this chapter, I introduce a framework for analyzing the
value of crowdsourcing as an open journalistic practice. I first define crowdsourcing and its
boundaries between other methods of large-scale online collaboration and participatory jour-
nalistic practices, going on to illustrate how crowdsourcing has been used in 'joumalism, before
Presenting a framework for analyzing the value of crowdsourcing in journalism.

Crowdsourcing: definition and boundaries

- i . Crowdsourcin
Crowdsourcing is increasingly used in journalistic contexts (Aitamurto, 2015c¢) g

i : i : Brabham,

S an open call online for anybody to participate in a task (Afuahdand Tucc;,’h Zii)}l‘Zin :ﬁe i
2008, 2013; Howe, 2008), developed and defined by t.he Crow Zourcere,d eun s
i-z?fbumalism is often a journalist or a group of journalists. Crowdsourced €y

: ; idi (Meier, 2011), and
- Ut corruption and election fraud are shared on platformsfllke lf‘sef:li(fi\rllg, (including Full Face
| “Nizations across the world have initiated crowdsourced fact
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Crowdsourcing can be cither paic . : rirtual labor markets like Am.. :
T B hing tasks typically on virtt i g Mazopy
;\;(::\l:(lm:::ll ‘;‘lllttr]k ’::rr (()‘I:L(j;l)lzl:ll\hl(];:;‘thtut ph?t?nrms, cmwdso‘ur‘i:ifj)l[:(;zft;;:t:lil‘;'\\l'ccrrf\\-\’\l\\'()rk.
ers select which ones they want to accomplish. The cnm;:gn:tq ki Ch']”u: :}‘_m“
couple of cents per task. Another type of paid Cm.Wd-SmlrL(l)nrgr16i~ations post tl;cw c}:\ X
companies and organizations reward certain submissions. ~:';0h;ti()ns i
to innovation intermediaries and solvers are asked to post

~a
here
;nllcnges
rin public

Or ip
- asks are completed withoyt fip,.
private to the company. In voluntary crowdsourcing, task " B

NCig|
mak.
Crow(

: . ism, as well as crisis mapping, crowdsourced polic
compensation. Crowdsourced journalism, as well as cr APPIRE, S Policy
- : is typically based on voluntary contributions. The

ing, and crowdsourced science, is typically bas P : o
' -ing because of intrinsically driven motivationg such 46
participates in voluntary crowdsourcing becaus ‘ e itidecived s ; as
asense of civic duty to contribute, ideological reasoning, or the fun derivec rom the acgy.
ity (Aitamurto, 2015¢; Brabham, 2010, 2012; Lietsala and Joutsen, 2007; Nov, Arazy, an(

Anderson, 2011). o Maborar
Crowdsourcing differs from other popular forms of online colla oration, such g
commons-based peer production in several fundamental ways. Commons-based peer prodyc.
tion is used in open source software production and in Wikipedia creation (Benkler, 2002)
and differs from crowdsourcing in terms of the locus of power and the mode of participation,
In crowdsourcing, power is always with the crowdsourcer. In crowdsourced journalism, the
power lies within the journalist who decides when, where, and how crowdsourcing happens,
The journalist also decides how the crowd’s input is used. In contrast, for commons-h
peer production, the locus of power is with the online participants, and they h
over the production process than the crowd does in crowdsourcing. Contrib
Wikipedia editors or open source software producers, are often self-

of a hierarchy than in crowdsourcing. It is debatable, however, whether commons.b
production can ever be fully free from managerial hierarchies. Wikipedi

relying on volunteer editors in content production, has a managerial hierarchy in place.
Wikipedia is also not a wholly independent endeavor absent

any sustaining forces behind it;
the encyclopedia is managed and sustained by the Wikimedia Foundation, which has its own
managerial hierarchy in place.

The mode of participation in crowdsourcing also differs fr
duction. In crowdsourcing, the crowd js not part of the actual
crowd contributes their knowledge, but it is the crowdsource
produce the end result. In crowdsourced journalism, the
material and weaves it into the story in the ways that she
is the journalist who writes the story. In commons-h
ticipants are active in the production of the en( pr
source software. They collaborate almost in re
reality. [f commons-base(
the contributors woyld he i iti
such as a Wiki, Go(c))zlli %oz:“(?rbgrauvew Casit:

» or Etherpad type of

ased
ave more say

utors, such as
organized, and there s |ess
ased peer
a, for instance, while

om commons-based peer pro-
making of the end result—the
r who uses the crowd input to
journalist treats crowd input as ra
or he thinks is appropriate, but—it
ased peer production, in contrast, the par
oduct, as with a Wikipedia article or open
al time and follow as the end product comes ©
peer production wags o be used in journalism, it would mean that

: ;.]CCSy
ory together using collaborative sp
a platform.
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want from the crowd. One of the he
qed in 2009, when the British newspape
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Pen up the journalie
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the Guardian crowdsourced o part of the inves-
8 A
ament's expenses sc

! andal. The crowd was asked to
and thousands of people p

the information they
1 n journalism hap-
118 S .
ategorize digitized expense receiprs irticipated in the proce

« : Cess.
cases across the world. In
wspapers, successfully crowdsourced
dout mortgages in 2013. About 50,000 Sw
ap on the newspape
ries were written based on the crowdsourced dat

per, Helsingin Sanomat, crowdsourced an investig
investigation resulted in a scoop about a questionable holding company’s arrangement with
a Finnish bank, leading to the firing of a bank executive (Aitamurto, 2015). The British
Broadcasting Company (BBC) in the United Kingdom has crowdsourced information for
real-time traffic updates and for tracking the consequences of the public budget cuts in cities.
the New York Times in the United States successfully crowdsourced information for iden-
tifying people in images during the Boston bombings coverage in 2013. WNYC, a public
radio station in New York, crowdsourced information for prediction about re-emergent of
cicada swarms, by asking the crowd to use soil monitors to track the soil temperature in
2014. Participants submitted the temperature information, which was then displayed on a
crowdmap online. Thus, it was possible to track the soil temperature in hundreds of locations

Since then, crowdsourcing has been used in sever;

1 high-profile
Sweden, Svenska Dagbladet, one of the

leading daily ne
mortgage interest rates for an investigation al wcdug
wbmitted their information on a crowdm 15" website, and dozens of sto-
a. In Finland, the leading daily newspa-

ation of stock short-selling in 2012. The

simultaneously. Apart from these, largely visible crowdsourcing efforts, newspapers, maga-
zines, and journalists also crowdsource information, such as pictures, about 'new}s‘ even}:: l:nd
story tips regularly on their websites. Journalists also ask for story ideas and tips through their
social networks and beyond. N s
in p: atory and citizen
Crowdsourcing can also be used as a knowledge search method in participatory :
: : ; ici iournalism as commentators or content pro-
journalism. Readers participate in participatory journ:

, itizen i alism, people
y . ) s . Holmes and Nice, 2012). In citizen journa :
ducers (Bruns, 2005; Domingo, 2011; Ho nt that can be considered as journal-

1 : - 21 n create conte st
who are not journalists by profession ca ¢ nt blogs and citizen-run

‘ is independe
sm (Gillmor, 2004). This content can fe pub}lsh.ed :ijlmi“gts' i b
run by professionz alis

dsourcing by default as a knowledge search n:iethod'
ons-based peer production more than crow sourlf—
r who controls the process. Furthcrm‘ore, the
titutionally independent websites (not
eer producers who are more equal than

News sites or even in publications
ournalism, however, does not use crow
Citizen journalism often resembles comm
g as there is not necessarily a crowdsourcer wh ‘
locus of power in citizen journalism publisheq on ins
:'ifﬁliated with professional news sites), is within the p

in Crowdsourcing.
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